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Checklist

Best Social Work Advocacy Checklist

To effectively navigate the advocacy process, use this checklist as your guide. Remember,
successful advocacy is often a strategic and persistent endeavor.

Phase 1: Preparation & Understanding

[ 1 Clearly identify the client's/community's needs and the specific issue requiring advocacy.
[ 1Understand the client's goals and desired outcomes for advocacy.
[ 1Research relevant policies, laws, or regulations pertaining to the issue.

[ 1 Gather all necessary documentation, evidence, and support materials (e.g., medical
records, denial letters, testimonials).

[ 1!dentify the decision-makers or stakeholders who have the power to influence the
outcome.

[ ]Understand the power dynamics and potential barriers to advocacy.

[ 11dentify potential allies or collaborators (e.g., other professionals, community groups,
family members).

Phase 2: Strategy Development

[ 1 Define your advocacy objectives: What specifically do you want to achieve?
[ 1 Develop a clear, concise, and compelling message or argument.

[ ] Determine the most appropriate advocacy approach (e.g., direct communication, formal
appeal, public awareness campaign, legislative lobbying).

[ 1Outline specific action steps and a timeline for your advocacy efforts.
[ 1 Prepare for potential resistance or opposition and develop contingency plans.

[ 11dentify any ethical considerations or potential conflicts of interest.
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Phase 3: Implementation

[ 1Initiate communication with relevant parties (e.g., phone calls, letters, emails, meetings).
[ 1Present your case clearly and professionally, using evidence to support your claims.

[ ] Maintain a professional and respectful demeanor, even when faced with challenges.

[ TActively listen to the other party's perspective and concerns.

[ 1 Negotiate and explore potential compromises, if appropriate.

[ 1Document all communication, meetings, and actions taken (dates, times, names, key
points discussed).

[ 1 Follow up consistently and persistently.

Phase 4: Evaluation & Follow-Up

[ ]Assess whether your advocacy objectives have been met.
[ 1 Document the outcome of the advocacy efforts.

[ 11f successful, ensure the client/community receives the benefits or changes they
advocated for.

[ 11f unsuccessful, analyze what went wrong and identify alternative strategies or next steps.
[ 1Provide emotional support and debrief with the client/community.

[ 1Learn from the experience to inform future advocacy efforts.

View our website for more helpful guides:
https://www.socialworkportal.com/
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